Toyota-Design

& rovorapor

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

New Vehicles Used Vehicles Parts/Labor F&l Mobility Pilots
Set and monitor performance goals.
Pl > Iwantto increase v my 3 month v ELMS closerate v to 4% v over 2months v
OPPORTUNITIES (5) W
3.0% } 3.7% ) 3.5%
 Badind
12/10/19 01/01/20 01/10/20 01/22/20

Iwantto increase v my YTD v Sales Efficiency v to 95% ~ over 3months ~

OPPORTUNITIES (7) A

85% } { 87% } 88% 90%

1/20/19 12/15/19 1/20/20 01/22/20

SALES EFFICIENCY BY SERIES DEALER ACTUAL (UNITS SOLD) SALES EXPECTED (UNITS SOLD)

Sequoia 8 14
4Runner 100 127
RAV4 97 121
VELOCITY DEALER ACTUAL (DAYS) TOPS (DAYS)
Corolla 751 65.9
Tacoma 755 67.9
Avalon 76.5 715
ELMS DEALER ACTUAL (%) REGION (%)
Close Rate 35 49
y v lwantto tv my tw ectv to lect v over lect »

InVision / Prototyping, Collaboration & Workflow for Designers.

Goals

Priority ~

+ CREATE GOAL )

02/10/20

02/01/20

VARIANCE (UNITS SOLD)

-6
-27
-24

VARIANCE (%)

VARIANCE (%)

-1.4

SAVE
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Toyota-Design alerts

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ g g @

Dashboard
fibsrcas tompanscn = Ale rts ° Mark As Resolved ﬁ Mark As Read Q Edit Thresholds
Avg Gross Profit

ELMS close rate has dropped below set threshold of 3.0% SetGoal (@) 12/4/19 | :33PM
Series Analysis
ELMS D Monthly Financial Comparison report has been updated SetGoal (@) 121719 | 2:11PM
Expenses D Gross Profit on Sequoia is 5% below peer group SetGoal (3) 11/18/19 | 4:32PM

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm Xeike%;



Toyota-Design messages

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&l Mobility Pilots @ @ @ @

A Dashboard

Financial Comparison

Messages B Delete il Mark As Read

e O

Avg Gross Profit

Thomas sent analysis on Market Share Opportunity for RAV4 12/4/19 | 1:33PM
Series Analysis

i i i 12/1/19 | 2211PM

Eiiee D Thomas commented on the 4Runner Gross Profit analysis previously sent & /119 |
Expenses D Thomas sent materials for 2/10/20 meeting 2 11/18/19 | 4:32PM
Sales Efficiency . .

Thomas sent materials for 2/10/20 meeting 11/18/19 | 4:32PM

Velocity Opportunity 3 ELMS-Close-Rate-12-15...

TLE Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec id bibendum arcu. Aliquam congue sollicitudin est non
porttitor. Curabitur lorem nisi, cursus nec feugiat sit amet, fermentum id tellus. Duis imperdiet dapibus volutpat.
Curabitur a dictum mauris. Sed non vestibulum mi. Donec posuere viverra dolor, vitae rutrum ipsum posuere ac.
Market Share
Morbi vulputate consequat felis feugiat eleifend. Proin malesuada eu sem vel malesuada. Pellentesque habitant morbi
tristique senectus et netus et malesuada fames ac turpis egestas. Donec porttitor orci nec ultrices semper. In cursus
Sandbox varius ultricies. Etiam posuere in lorem nec ultrices.

Proin pharetra, elit et pellentesque mattis, enim lectus semper risus, a consequat lorem odio ut velit. In hac habitasse
platea dictumst. Aliquam odio turpis, malesuada nec lorem in, iaculis lacinia erat.
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Toyota-Design nav-Profile

Groove Toyota

ENGLEWOOD, NV

Settings

Change Location

Support

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm [sKe]ex;



Toyota-Design nav-Profile-DM

X

ThomasS.

DENVER, COLORADO

Settings
Change Dealership

Support

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm XX



B3 Toyota-Design Login

This Dealership Optimization Tool is built with you

LOg i n TO Get Sta rtEd and your peers - for you and your peers. We can work

together to make the most profitable businesses in
this evolving world of vehicle ownership and use.

@ st How It WoRKS

Summarizes data most important to you into
digestible and actionable information

EMAIL ADDRESS
thomas.smith@toyota.com

Remember my ID

PASSWORD
.............. & Benchmarks your performance against peers to

highlight improvement areas

Forgot Password

Provides alerts across any metric with ability to

| agree to Toyota’s Terms & Conditions
send to DM or staff for future analysis/action

Enables users to quickly analyze multiple
“ scenarios within tool and identify areas of
e O opportunity

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm [{SKeii



Toyota-Design Onboarding1

Skip

Set Alert Types

Let us know how you would like to receive alerts

a TYPE FREQUENCY
Email Weekly
Text Monthly

[:] Badges.’ Asithappens ~

NEXT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm iKei



Toyota-Design Onboarding?2

Skip

Select Peer Groups

Select which peer groups you want to compare your data against.

DEFAULT PEER GROUP

District @®
Regional O
Metro -
TOPS O
Single Point ®

Back NEXT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm (PR



Toyota-Design Onboarding4

Skip

Set Alert Thresholds

Set minimum and maximum thresholds on when to be alerted.

% DISTRCIT DIFFERENCE MIN: -4% MAX: 15%
O O)
O O
-25 0 25
% REGIONAL DIFFERENCE MIN: -10% MAX: 25%
O O
U
=25 0 25
% TOPS DIFFERENCE MIN: 1% MAX: 20%
7~ O)
U O
-25 0 25

o0 e

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm (KX



Toyota-Design DM-Landing

@ @ ThomasS.

SORT
My dea lers Filters(1) v Messages ~
Groove Toyota A LAST VISIT: ® © 0
ENGLEWOOD, CO L2 120 Days
Stevinson Toyota East , At LASTVISIT:
AURORA, CO Angiyties 15 Days @ @ B
Stapp Interstate Toyota ; At LASTVISIT:
FREDERICK, CO i el 36 Days @ Q E
Stevinson Toyota West ; At LASTVISIT
LAKEWOOD, CO ATRECE ) 113 Days @ 9 E

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm (EXeiEs



Toyota-Design

All accounts > Groove Toyota

Groove Toyota Data i O\ Try searching "Week over Week Growth of Sessions”

A4 Home

BY Customization

v

REPORTS

» © Realtime

» & Audience

Acquisition

Behavior

® 0 Y

Conversions

%, Attribution *™

Q Discover

£ Admin

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 09/16/2020 at 8:36pm (EXeiks



Toyota-Design DM-GA2

All accounts > Groove Toyota

Groove Toyota Data ~ Q,  Try searching “Week over Week Growth of Sessions” .‘ i o : ’
ff Home How are your active users trending over time? How well do you retain users?
» B® Customization
Active Users User retention
REPORTS
300 4 30days Week0 Week1 Week2 Week3 Week4 WeekS
» © Realtime
246 All Users 100.0% 0.0% 00% 00% 00% 0.0%
» & Audience
s00  ®7days Dec 8 -Dec 14 -
» >+ Acquisition 45 bec e  Badsi -
» BN Behavior * 1day Dec 22 - Dec 28 . \
Dec 15-Dec 21 - Week 0 |
100 12
» M Conversions \/\_/\/_A/\/\——\ Dec 29-Jan 4 . Users 45
100% retention
/\ Jan5-Jan 11 .
_/\ \____ o~ e——————_/ 0
29 05 12 19 Jan12-Jan18 -
Dec Jan
Last 30 days v ACTIVE USERS REPORT > Last 6 weeks v COHORT ANALYSIS REPORT >
When do your users visit? Where are your users? What are your top devices?
Users by time of day Sessions by country Sessions by device

I T e e W 12am
—f—t——

e e . 2am

I ) e (T F
=== 4am -

= = <
N . 6am |

[
EEE 8am

10am F

12pm

BETA

S Attribution

Q Discover
Zpm

4pm uniea states - |

6
e taly |

£ Admin

TR TR
[ERENRNREE

Onmn
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Toyota-Design Dashboard?2

New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g Q

Dashboard s

7

/ \
A quick glance at the metrics most important to you. Latest Financial Statement: 12/07/19 \ *+ADDMETRIC ¥ /,‘

Financial Comparison

Avg Gross Profit
Financial Comparison

TIME PERIOD M

@ ELMS Close Rate © 11/07/19 - 12/07/19 ~ : s Average Gross Profit 11;

Series Analysis Series Analysis

Remove : .
ELMS O 3 % points lower than the $ 1 O higher than the Regional|  Velocity Opportunity
.

Regional average | 4% Show Alerts () average 1 10%

Market Share

Expenses

Sales Efficiency

Velocity Opportunity

TLE <4 11/07/19 12/07/19 » 4 11/07/19 12/07/19 »

Market Share - TIME PERIOD z (v . ) TIME PERIOD
Expenses 1/07/19 - 12/07/19 ~ * &) Sales Efficiency W/O7/19 - 12/07/19 ~
Sandbox
$ 12 lower than the -=-= REGIONALAVG 1 % points lower than the -==- REGIONALAVG
Regional average 1 2% Regional average | 2%

4 11/07/19 12/07/19 » 4 11/07/19 12/07/19 »

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm (K<



Toyota-Design Dashboard

New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g Q

Dashboard e

A quick glance at the metrics most important to you. Latest Financial Statement: 12/07/19 {+ADD METRIC ¥ 5

Financial Comparison

- o

Avg Gross Profit

TIME PERIOD TIME PERIOD

@ ELMS Close Rate © 11/07/19 - 12/07/19 ~ : s Average Gross Profit 11/07/19 - 12/07/19 ~

Series Analysis

ELMS O 3 % points lower than the -=-- REGIONALAVG $ 1 O higher than the Regional ~~-- REGIONALAVG
® average 1 10%

Regional average | 4%

Expenses

Sales Efficiency

Velocity Opportunity

TLE <4 11/07/19 12/07/19 » 4 11/07/19 12/07/19 »

Market Share - TIME PERIOD z (v . ) TIME PERIOD
Expenses 1/07/19 - 12/07/19 ~ * &) Sales Efficiency W/O7/19 - 12/07/19 ~
Sandbox
$ 12 lower than the -=-= REGIONALAVG 1 % points lower than the -==- REGIONALAVG
Regional average 1 2% Regional average | 2%

4 11/07/19 12/07/19 » 4 11/07/19 12/07/19 »

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm Xeiks



Toyota-Design Financial

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots \@fr :»?o \’9 @

A Dashboard

Financial Comparison OV/OV19-12/01/19 ~ TOPS ~
Financial Comparison

Benchmark your financial performance against peers.

Avg Gross Profit

Series Analysis O— MY DEALERSHIP O— TOPS
60 0
ELMS
Expenses 45 5
s
Sales Efficiency g ;
5 : 0 z
S a
Velocity Opportunity ]
15
TLE a =
Market Share
0 -10
JAN MAR MAY JuL SEP NOV
Sandbox
P MY DEALERSHIP TOPS
{ ] DESCRIPTION GUIDE ACTUAL AVERAGE VARIANCE (%)
17‘\ Percent Return on Operating Investment 30% - 50% 28.2% 48.5% -41.9%
| \ Retail Sales Per Salesperson 10-13 8.4 121 -30.6%
(] usedToNew Ratio 7:1-1.2:1 135 110 +22.7%
}7\ Percent Return On Equity 30% - 40% 30.5% 38.3% -20.4%
(] New Vehicle Adv. Exp. PNVR/L $250 - $300 $274 $310 -11.6%
(o) New Veh. Sell & Oper. Exp. % GP 60% - 65% 62.1% 67.2% -7.6%
[ NetProfit % of Gross Profit 15% - 20% 18.8% 20.2% -2.0%
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Toyota-Design Financial-Table

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots \@fr :»?o \’9 @

A Dashboard

e e - TIME PERIOD PEER GROUP
Financial Comparison i =
Financial Comparison
Benchmark your financial performance against peers.

Avg Gross Profit

Series Analysis Roo' (%) O— MY DEALERSHIP O— T1OPS
ELMS JAN FEB MAR APR MAY JUN JuL AUG SEP ocr| ViewDataAs @I )
Show Values In m
Expenses My Dalership 13 10 15 28 15 13 47 32 37 42
e TOPS Average 15 16 3 45 24 36 35 34 45 57 46 29
Sales Efficiency
Variance 2 6 16 13 19 13 -12 2 8 15 -7 4
Velocity Opportunity
TLE
Market Share
Sandbox
P MY DEALERSHIP TOPS
{ ) DESCRIPTION GUIDE ACTUAL AVERAGE VARIANCE (%)
17‘\ Percent Return on Operating Investment 30% - 50% 28.2% 48.5% -41.9%
\7 \ Retail Sales Per Salesperson 10-13 8.4 121 -30.6%
(] usedToNew Ratio 7:1-1.2:1 135 110 +22.7%
}7\ Percent Return On Equity 30% - 40% 30.5% 38.3% -20.4%
(]  NewVehicle Adv. Exp. PNVR/L $250 - $300 $274 $310 -11.6%
(o) New Veh. Sell & Oper. Exp. % GP 60% - 65% 62.1% 67.2% -7.6%
[ NetProfit % of Gross Profit 15% - 20% 18.8% 20.2% -2.0%
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Toyota-Design
& rovorapor

.

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

New Vehicles Used Vehicles Parts/Labor F&I|

Average Gross Profit

Track and benchmark average gross profit.

1,200

AVG GROSS PROFIT/VEHICHLE ($)

JAN MAR MAY

Mobility Pilots

JuL

e MY DEALERSHIP
Y METRIC ACTUAL ($)
() Vehicle Profit/Vehicle 2,334
() Faaprofit/vehicle 3,21
J:\ Accessory Profit/Vehicle 995

TOPS
AVERAGE ()

2,445

2,933

1,220

InVision / Prototyping, Collaboration & Workflow for Designers.

@ 2 =2 O

TIME PERIOD

01/01/19 - 12/01/19

O— MY DEALERSHIP

SEP NOV

VARIANCE (%)

-4

PEER GROUP

v TOPS ~

O— TOPS

10

&

FONVIIVA

Gross-Profit

Exported on 09/16/2020 at 8:36pm ZKeit:



Toyota-Design Series

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g @

A Dashboard

SORT TIME PERIOD PEER GROUP

Serles Analy5|5 Gross Variance v 01/01/19-04/01/19 v Regional v

1ll Financial Comparison

Drill down into financial performance and velocity by vehicle to identify opportunities to increase profitability.

¥’ Avg Gross Profit
£ Series Analysis
AVG. FRONT-END GROSS PER UNIT AVG. VELOCITY
Q Ewms DEALER TOPS DEALER ACTUAL TOPS VARIANCE MARKET SHARE
SERIES ACTUAL ($) ($) VARIANCE ($) (DAYS) (DAYS) (DAYS) OPPORTUNITY
E Expenses TOTAL 78 102 (24) 61 70 9 -7.8
Sales Efficiency 4Runner 161 245 (84) 21.6 40.2 18.6 -35.7
Velocity Opportunity RAV4 ‘ (250) (186) (64) 53.2 63.5 10.3 4.2
Tacoma 110 47) 157 75.5 67.9 -7.6 201
TLE
Camry (205) (284) 79 45.8 411 -4.7 62.6
Market Share
Corolla (415) (420) 5 75.1 65.9 -9.2 -22.5

Sandbox
Show All ~

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm ¥«



Toyota-Design Series-2

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g @

A Dashboard

SORY TIME PERIOD PEER GROUP

< 4Runner Analysis VelocityRank v  01/01/19-04/01/19 v Regional v :

1ll Financial Comparison

Drill down into financial performance and velocity by vehicle to identify opportunities to increase profitability.

¥’ Avg Gross Profit
VELOCITY RETAIL CURRENT MY REGIONAL  SALESTO DEALER STOCK STOCK RETAIL
£ Series Analysis MODEL RANK % MIX (%) PIPELINE MIX (%)  VELOCITY VELOCITY AVAIL. ($) DAYS SUPPLY AGING VOLUME
SR5 4WD 8664 1 12 15 65 79 35 80 10 25
® Ewms
TRD OFF 4WD 8670 « 4 25 30 102 81 55 40 160 8
E Expenses
Colors
Sales Efficiency 0040/ FC22 2 20 15 105 100 15 70 10 5
Velocity Opportunity 01G3 / FC22 1 30 15 18 17 25 85 5 10
TLE 0856 / FC22 3 25 30 150 100 18 105 25 3
Options
Market Share
EE, OR, QB 1 35 10 40 35 30 105 100 8
Sandbox EE, KD, OR, QB 2 20 20 120 91 48 85 50 100
EE, KD, KH, OR, QB 3 15 30 60 64 55 120 85 15
SRS PREM 4WD 8666 ~ 3 37 13 75 71 45 35 50 101
TRD OFF PREM 4WD 8672 ~ 2 26 42 70 74 40 70 200 33

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm PXXeE



Toyota-Design
& rovorapor

#A Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

New Vehicles

ELMS

Track and benchmark ELMS close rate against peers, run scenario calculations to determine if current lead count is og

Total Leads & Close Rates

1,200

NUMBER OF LEADS

JAN

LEAD SOURCE
| Brand
‘ 3rd Party
| TFS
] kes

| TotAL

Used Vehicles

Parts/Labor F&l

Mobility Pilots

TIME PERIOD

ELMS
@ 2 =2 @

PEER GROUP

01/01/19-12/01/19 ~ Regional v

O— MY DEALER

MAR MAY JUL SEP
MY MY x REGIONAL REGIONAL ‘
LEADS CLOSE RATE ¢ LEADS CLOSE RATE ¢
12,000 5.3% 24,900 6.3%
6,000 5.6% 11,900 4.4%
610 9.7% 11,200 7.4%
3,050 5.6% 33,850 5.1%
21,660 5.3% 81,850 5.0%

InVision / Prototyping, Collaboration & Workflow for Designers.

7 SOURCE
Workout

£33  Edit Thresholds

@ Download PDF

o
(%) 31vY¥ 3SO1D

NOV

CALCULATOR

Exported on 09/16/2020 at 8:36pm plXei:



B3 Toyota-Design ELMS-Calculator

9

Calculator

Run breakeven analysis on new
leads.

TIME PERIOD

01/01/19-12/31/19 ~
Total Cost $1,600 s

Leads 100

4>

»

Cost/Lead $16

Gross Profit/ $ 350
Vehicle

4

4

Close Rate : 4.5 %

Close rate based on time period selected

Employees 8 =

Utilization 176 %

New Gros_s $189,840
Profit Currently $190,000

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm P&XeiEs



Toyota-Design Expenses

New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots

A Dashboard

Expenses spimess R i

1l Financial Comparison

Track and benchmark expense against peers, view system generated opportunities based on variance.

Avg Gross Profit

Series Analysis Total Expenses O— MYDEALERSHIP ~ O— TOPS :
80K 1
ELMS
Expenses 60K 5
R @ <
Sales Efficiency - =
£ a0k o 2
3 &
Velocity Opportunity > m
TLE 20K 5
Market Share
0 10
JAN MAR MAY JuL SEP NOV

Sandbox

Top 5 Opportunities

MY DEALERSHIP TOPS
ACCOUNT NAME CATEGORY EXPENSES ($) EXPENSES ($) VARIANCE (%)
Sales Compensation Selling Expense 228,459 235,084 -2.8%

: Inventory Maintenance Operating Expense 2,506 2,569 -2.4%

: Laundry & Uniforms Operating Expense 2,140 2,301 -1.2%
Rent & Equivalent Overhead Expense 111,098 11,653 -0.5%
Salaries & Wages Overhead Expense 48,519 48,713 -0.4%

g TOTAL 524,400 550,500 0.6%

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm MAsKeii



Toyota-Design Expenses-Selected

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots ”\@ *9 f e

Dashboard

Expenses spimess R i

-

Financial Comparison

Track and benchmark expense against peers, view system generated opportunities based on variance.

5 7 SOURCE
Avg Gross Profit < Expense Report
Series Analysis Total Expenses O— MYoeA  [f) Download PDF
80K
ELMS
Expenses 60K s
Sales Efficiency E ,’<;
E a0k o >
2 a
Velocity Opportunity > m
TLE 20K 5
Market Share
0 10
JAN MAR MAY JuL SEP NOV
Sandbox
Top 5 Opportunities
MY DEALERSHIP TOPS
ACCOUNT NAME CATEGORY EXPENSES ($) EXPENSES ($) VARIANCE (%)
Sales Compensation Selling Expense 228,459 235,084 -2.8%
: Inventory Maintenance Operating Expense 2,506 2,569 -2.4%
B Laundry & Uniforms Operating Expense 2,140 2,301 1.2%
Rent & Equivalent Overhead Expense 111,098 111,653 -0.5%
= Salaries & Wages Overhead Expense 48,519 48,713 -0.4%
B o 524,400 550,500 0.6%
SHARE
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Toyota-Design email

©
o H o0 [CD] Groove Toyota: Sales Compensation and Rent...

Message Options

E\_-) . X Calibri ][ :‘ A~ Av| AP i= v i= ~

Send Paste & B I U abe X, x2 A~ vAv =

i
i
_a

<>

From: lGrooveDeaIership@toyota.com

To: 'Thomas.Smich@toyota.com
Cc:

Bcc:

Subject: | Groove Toyota: Sales Compensation and Rent & Equivalent

Hi Thomas,

I would like to discuss the Sales Compensation and Rent & Equivalent metrics with you during our
next visit.

- Groove Toyota

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm KAsKeiks



Toyota-Design
& rovorapor

New Vehicles

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

10

ELMS
Expenses 105

g
Sales Efficiency >

é 100

Y]
Velocity Opportunity &
TLE *
Market Share

JAN
Sandbox
METRIC &

My Sales Efficiency

Regional Efficiency

InVision / Prototyping, Collaboration & Workflow for Designers.

Used Vehicles

Sales Efficiency

MAR

JAN

100.5%

105.3%

Parts/Labor

FEB

102.3%

106.5%

Track and benchmark sales efficiency against peers.

MAY

MAR

100.1%

105.6%

F&l

APR

98.6%

106.1%

MAY

103.5%

106.2%

Mohility Pilots

JUL

JUN

99.3%

106.0%

SERIES

Corolla ~

Efficiency
@ 2 =2 O

PEER GROUP
Regional v @

TIME PERIOD

01/01/19-12/01/19 ~

O— MY DEALERSHIP

O— REGIONAL

SEP NOV
JUL AUG SEP ocCT NOV DEC
100.2% 97.6% 102.4% 100.2% 98.8% 99.1%
105.4% 105.2%  104.9% 106.1% 105.4% 105.3%

Exported on 09/16/2020 at 8:36pm pieKelit:3



Toyota-Design
& rovorapor

#A Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

InVision / Prototyping, Collaboration & Workflow for Designers.

New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots

@ 2 = @

Velocity Opportunity T e ™ e mroinn o Py

v .

System generated velocity opportunities based on variance against peers.

O— MY DEALERSHIP O— DISTRICT

1,200

900
g
s
&= 600
g
S
@
>
300
0
JAN MAR MAY JUL SEP NOV
MY DEALERSHIP DISTRICT RETAIL  CURRENT SALESTO ~ MYSTOCK  STOCK RETAIL
SERIES MODEL VELOCITY VELOCITY MIX PIPELINEMIX  AVAIL. SUPPLY AGING VOLUME
()  4Runner v TRD OFF 4WD 8670 102 68 25% 30% 55% 40 160 8
() rava~ 4440A 70 45 37% 13% 40% 70 200 33
() camry~ 25324 60 31 26% 42% 45% 45 100 65

Velocity

Exported on 09/16/2020 at 8:36pm EjEe)ig:3



Toyota-Design TLE

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g @

Dashboard

TLE TIME PERIOD PEER GROUP 3
01/01/19-12/01/19 ¥ Regional v :

Financial Comparison

Monitor customer loyalty and engagement against peers.

Avg Gross Profit

O— MY DEALERSHIP O— REGIONAL @

Series Analysis

160
ELMS
Expenses 120
&
Sales Efficiency w
9 @0
O
. . v
Velocity Opportunity u
=
40
Market Share
0
JAN MAR MAY JuL SEP NOV
Sandbox
TLE TOTAL NOT
SCORE (%) CUSTOMERS ACTIVE SALES SERVICE INACTIVE ENGAGED
(] MyDealership 51.4 10,238 4,749 60 4,616 4,492 997
(—] Regional 50.0 87,334 42,443 405 40,443 36,881 8,010

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm Ex Ko



Toyota-Design Marketshare

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g @

Dashboard

Market Share 3:;5[17:; -12/01/19 ~ :g;sm: :

Financial Comparison

Identify your market opportunities.

Avg Gross Profit
Saries Analysis Segment Series Demographic Registrations
ELMS -11.4 Entry Subcompact
I EEEEEE—— R
Expenses Entry SUV 85.7
-94.4 Large Pickup
Sales Efficiency
k. Large SUV
Velocity Opportunity Midsize SUV I 62.6
-22.5 Premium Midsize
TLE
-13.5 Small Pickup
Market Share Small SUV e 60.9
-40.
sandbox 40.6 Small Van
Sports Coupe 9.7
-62.5 I Standard Midsize
Standard Subcompact 1 -11.4
-100 0 0 100
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Toyota-Design Marketshare-Model

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots @ @ g @

Dashboard

Market Share 3:;5[17:; -12/01/19 ~ :g;sm: :

Financial Comparison

Identify your market opportunities.

Avg Gross Profit
Saries Analysis Segment Series Demographic Registrations
ELMS -11.4 4Runner
E 86 e 85.7
xpenses
~04.4 Avalon
Sales Efficiency
-83.5 I C-HR
Velocity Opportunity Camry I 62.6
-22.5 Corolla
TLE
-13.5 Highlander
Market Share Prius e 60.9
-40. i i
Sindbox 40.6 Prius Prime
RAV4 9.7
-62.5 E———— Sequoia
Sienna K -11.4
-100 0 0 100
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Toyota-Design

@ rovorapor

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

Sandbox

New Vehicles Used Vehicles Parts/Labor F&

Market Share

Identify your market opportunities

Segment Series Demographic Registrations

=1
Mobility Pilots @

2 =2 QO

TiME PER

01/01/19-12/01/19 ~ TOPS ~

-1.4 African American

Asian 857

-94.4 Eastern European

-83.5

=225

-13.5

-40.6

ispani 62.6
Middle Eastern
Other

Pacific Islander I 60.9

Western European 9.7

-1.4

-94.4

-22.5 m—

-13.5

-11.4

-94.4

InVision / Prototyping, Collaboration & Workflow for Designers.

. GENDER

ETHNICITY

18-24

25-34 85.7

35-44

45-54

55-64 62.6

65-74
75+

L ——————— A

AGE

Female

Male 85.7

Unkown

0 100

Marketshare-Demographic

Exported on 09/16/2020 at 8:36pm KZYeiE



Toyota-Design Marketshare-Registrations

@ rovorapor

Mobility Pilots @

Parts/Labor F&I

e =20

New Vehicles Used Vehicles

#A Dashboard

TIME PERIOD PEER GROUP

Financial Comparison

Avg Gross Profit

Market Share

Identify your market opportunities.

01/01/19-12/01/19 ~ TOPS ~

Series Analysis Segment Series Demographic Registrations
ELMS SMall SUV s 3,410
i I
Expentes Mid SUV 2,577
Large Pickup 2,398
Sales Efficiency
Standard 2,133
Velocity Opportunity Entry SUV 2,022
Standard Midsize mEsESSSSSSSSSSSSSS———— 1,857
TLE
Small Pickup  sesssssssssss—— 1,812
Market Share Large SUV s 1,765
Premium Midsize msssssss 569
Sandbox
BY SEGMENT 4,000
Toyota 1,910
Subaru 1,577
Ford 1,366
Honda 1,133
Jeep 997
Chevrolet T 897
Nissan  pesssssssssssssTTTT—— 812
Hyundai 768
BY MAKE
0 2,500

InVision / Prototyping, Collaboration & Workflow for Designers.
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Toyota-Design Sandbox

@ TOYOTADOT New Vehicles Used Vehicles Parts/Labor F&I Mobility Pilots

@

e = Q

Dashboard

Sa nd box 09/;)[1/1[9 -12/01/19 2

-

Financial Comparison

View system generated insights, compare datasets, record key events happening at your dealership.

Avg Gross Profit

Series Analysis == TREND O SALES VS. ADVERTISING EXPENSE
2,500
ELMS
- -
Expenses @ 2,000 Qe
2 B T S S |
2 o (o CRN (P - o
Sales Efficiency & _iDp==amd o
& 1500 o Pt g Wi o
: . 0 | lmmemenE
Velocity Opportunity S
__________ o
E 1,000 ==
Market Share
21K 22K 23K 24K 25K
Sandbox
ADVERTISING EXPENSE ($)
Insights Comparison
METRIC 1 TOTAL (UNITS) METRIC 2 TOTAL CORRELATION
Sales 900 Advertising Expense $278,000 High Positive
7] Sales 900 Brand Close Rate 5.3% High Negative
i) sales 900 Inventory Velocity 60.2 days High Negative

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 09/16/2020 at 8:36pm ElsKeii



Toyota-Design

& rovorapor

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses

Sales Efficiency

Velocity Opportunity

TLE

Market Share

New Vehicles Used Vehicles

Sandbox

View system generated insights, compare datasets, record key events happening at your dealership.

g

s

= |

b

o]
A MAR

Insights Comparison
KEY EVENT «

)

(<]

Hired Josh W. as new Sales Manager

Began 1st Quarter 10% Sale

End of Year Sale

METRIC ~ AN

New Car Sales -

Avg. Gross Profit/Vehicle 890

Velocity Analytics

ELMS «

Expenses

Sales Efficiency =

TE -

External ~

InVision / Prototyping, Collaboration & Workflow for Designers.

Parts/Labor

FEB

73

ns

APR

MAY

Mob

ility Pilots
ty Pil

O— KEY EVENT

START DATE

03/14/19

05/24/19

1/01/19

L

AUG

01/01/19-12/01/19 ~

O— NEW CAR SALES

ENO DATE

08/ N9

12/3119

SEP

840

ocr

Sandbox-Comparison

O— mE
100
w &
z
o]

+ Create Event

7 ]
7/ a
7 §
NOV DEC
915 915
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Toyota-Design

& rovorapor NewVehicles  Used Vehicles

Dashboard

Financial Comparison

Avg Gross Profit

Series Analysis

ELMS

Expenses 900

Sandbox

View system generated insights, compare datasets, record key events happening at your dealership.

Sales Efficiency s

4

3
Velocity Opportunity
TLE
Market Share

AN
Sandbox
Insights Comparison
KEY EVENT
METRIC ~

InVision / Prototyping, Collaboration & Workflow for Designers.

New Car Sales
Avg. Gross Profit/Vohicle
Velocity Analytics
ELMS v
Expenses

Sales Efficiency

Extemnal «

Stock Market

Gas Prices 1

Weather §

Humidity §

JAN

890

Parts/Labor

FEB

713

MAY

MAR

JUN

START DATE

L AUG
855 840
2.9 250

O NEW CAR SALES

END DATE

Sep

ocr

O— mne

Sandbox-Comparison2

01/01/19-12/01/19 ~

(%)

+ Create Event

NOV

915

DEC
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Toyota-Design Sandbox-Event

Create New Event

EVENT NAME
Holiday Sale

START DATE START DATE

"

12/18/2019 & 12/18/2019 = Recurring [
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Toyota-Design Choose-Delearship

Select Dealership

Groove Toyota

ENGLEWOOD, CO

Stevinson Toyota West @ A &

LAKEWOQD, CO
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